
 

PLANNING DEPARTMENT 

 

 

CITY OF CONWAY 

COMMUNITY APPEARANCE BOARD MEETING 

Wednesday, January 26, 2022 | 4:00 P.M. 

Public Safety Building – 1600 Ninth Ave 

 

I. CALL TO ORDER 

 

II. APPROVAL OF MINUTES (January 12, 2022) 

 

III. OLD BUSINESS 

 

A. Previously Deferred 316-318 Laurel Street: The applicant, Blue Shadow Holding, LLC, requests 

preliminary review of proposed renovations to the building located at 316-318 Laurel Street (PIN’s 368-04-

02-0081 and -0082). 

 

IV. NEW BUSINESS 

 

A. 1025 Third Ave (Whitaker’s): The applicant, Seaboard Signs, requests approval of signage and lighting 

for the building at 1025 Third Ave for Whitaker’s (PIN 367-01-01-0010). 

 

V. PUBLIC INPUT 

 

VI. BOARD INPUT 

 

VII. STAFF INPUT 

 

VIII. UPCOMING MEETINGS 
 

 BZA – January 27, 2022 – Public Safety Bldg. at 5:30 p.m. 

 PC – February 3, 2022 – Public Safety Bldg. at 5:30 p.m. 

 City Council – February 7, 2022 – City Hall at 4:00 p.m. 

 CAB – February 9, 2022 – Public Safety Bldg. at 4:00 p.m. 

 City Council – February 21, 2022 – City Hall at 4:00 p.m. 

 CAB – February 23, 2022 – Public Safety Bldg. at 4:00 p.m. 

 

VIII. ADJOURN 
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CITY OF CONWAY 

COMMUNITY APPEARANCE BOARD MEETING 

WEDNESDAY, JANUARY 12, 2022 

Public Safety Building – 1600 Ninth Ave 

 

Present: Troy Roehm, Gerry Wallace, Autry Benton, McKenzie Jordan, Duc Watts  
 

Absent: Jacqueline Kurlowski, Jamie McLain 
 

Staff: Allison Hardin, Planning Director; Anne Bessant, Planning Assistant 
 

Other: Hillary Howard, Russell Fowler 

 

I. CALL TO ORDER 
 

Vice Chairman Roehm called the meeting to order at approximately 4:09 p.m. 

 

II. ELECTION OF OFFICERS 
 

Watts made a motion, seconded by Wallace to elect Jacqueline Kurlowski as Chairperson. The vote in 

favor was unanimous and the motion carried. Watts made a motion, seconded by Jordan to elect Troy 

Roehm as Vice Chairman. The vote in favor was unanimous and the motion carried.   

 

III. APPROVAL OF MINUTES 
   

Jordan made a motion to accept the minutes as written and it was seconded by Watts to approve the 

December 15, 2021 minutes. The vote in favor was unanimous. The motion carried. 

 

IV. OLD BUSINESS 

 

A. 316-318 Laurel Street: The applicant, Blue Shadow Holding, LLC, requests preliminary review of 

proposed interior and exterior renovations to the building located at 316-318 Laurel Street (PIN’s 368-

04-02-0081 and -0082). 
 

Hardin stated Chris Snyder, Blue Shadow Holding, LLC, is requesting approval of proposed 

renovations to the buildings, formerly known as Abrams Dept. Store, located at 316-318 Laurel Street. 

The applicant was seeking preliminary approval of a special tax assessment for the property; however, 

the proposed renovations could not be approved by the State Historic Preservation Office (SHPO). The 

properties are zoned Central Business District (CBD) and are located in the Commercial Historic 

Design Review District (HDRD). The properties are also within Conway’s National Downtown 

Historic District, and both buildings are a “contributing” property within the historic district. 
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Hardin informed the board the applicant was not present. She stated that the board could discuss the 

item without the applicant or defer it for the next meeting. Wallace stated he would like to discuss it 

now and defer if needed. 

Hardin stated that was the only change made from the last meeting was the gold writing on the sign 

that mimicked Black Water Market was replaced with white. 

Hardin said Jessica Hucks, City Planner spoke with Virginia Harness at SHPO yesterday about this 

project. From the standpoint of what happens to the historical district itself if the renovations are 

approved and completed, and she said that the buildings would most certainly become ‘non-

contributing’ properties instead of ‘contributing’ properties, as they are now, but that she didn’t think 

it would have an impact on the historical district in which they are located (National Downtown 

Historical District).  

Staff recommends that the Board thoroughly review the applicants request and determine whether the 

proposed work complies with the Design Guidelines as well as the Secretary of the Dept. of the Interior 

Standards. Several items proposed do not meet these guidelines (provided in staff report), and as such, 

staff cannot recommend approval of the proposed work. 

Jordan had some concern that by approving this item that in the future they could potentially lose 

historic districts in all.  

Wallace said he loved the design but suggested store front all the way across with windows. He then 

said to frame up around where the windows are and use for outdoor seating. Also that he like the two 

signs for each building, suggested using one sign for the middle. 

Roehm stated he thought it was taking away the old character of the Black Water Market 

façade…taking the façade of the current establishment and repeating it twice, so then you end up with 

three units adjacent to each other that very much look like have just copied themselves. It is so repetitive 

that it’s odd. 

Benton stated he thought by not approving this item could scare off a business owner and would end 

up having a vacant, run-down building. He would rather have a refurbished building for downtown. 

The board discussed the request and attempted to find other options for the applicant. 

Wallace made a motion to defer the request until the next meeting on January 26, 2022. Jordan seconded 

the motion and the motion carried unanimously. 

V. PUBLIC INPUT 
 

Russell Fowler who owns Black Water Market came to express his concern that the building will be 

turned into the look of a strip mall instead of downtown street scape. He stated you starting destroying 

the uniqueness of the buildings downtown when you start to make them all look alike. Fowler stated 

he thinks there is some way to renovate this building and still make it look historic. 

 

 



CAB 

January 12, 2022 

 

3 

 

VI. BOARD INPUT 
 

Watts asked if banners where allowed in windows. He stated that MB Games has banner in window 

display. Hardin stated she would check into it. 

 

VII. STAFF INPUT 
 

Hardin stated there is a trademark on the city’s logo and MB Games adjusted their signage. 

 

VIII. ADJOURN 

 

There being no further business to come before the Board, a motion was made and seconded to adjourn 

the meeting at 4:59 p.m. The vote in favor was unanimous and the motion carried. 
 

 

Approved and signed this    day of    , 2022. 
 

 

           

    Jacqueline Kurlowski, Chairperson 
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             DATE: January 26, 2022 

              AGENDA ITEM:  III.A 

ISSUE: 

316-318 Laurel Street: The applicant, Blue Shadow Holding, LLC, requests preliminary review of proposed 

interior and exterior renovations to the building, located at 316-318 Laurel Street (PIN’s 368-04-02-0081 

and -0082). 

 

BACKGROUND: 

Chris Snyder, Blue Shadow Holding, LLC, is requesting approval of proposed renovations to the buildings, 

formerly known as Abrams Dept. Store, located at 316-318 Laurel Street. The applicant previously sought 

preliminary approval of a special tax assessment for the property; however, the State Historic Preservation 

Office (SHPO) could not approve the application, based on the proposed renovations. 
 

The properties are zoned Central Business District (CBD) and are located in the Commercial Historic 

Design Review District (HDRD). The properties are also within Conway’s National Downtown Historic 

District, and both buildings are a “contributing” property within the historic district. 
 

Building History 

Per the US Dept. of the Interior, National Register of Historic Places, the Conway Downtown Historic 

District, located at the center of Conway, county seat of Horry County, was listed in the National Register 

of Historic Places (NRHP) in 1994. Originally, the district was a collection of 31 commercial buildings, 1 

public building, and 1 structure in the downtown area of the City of Conway, SC, centered on Main Street, 

and also including properties on Laurel Street, Third Ave, and Fourth Ave. (Approx.) 27 buildings were 

contributing properties and six were non-contributing. The district boundaries were increased in 2010 to 

include eight new contributing properties and two new noncontributing properties. The contributing 

properties represent the development of the downtown as the center of commerce for Conway and were 

constructed from 1824 to 1940, with a majority constructed between 1900 and 1940. Conway’s Downtown 

Historic District is significant as the focal public, commercial and social center of the City of Conway; as 

a collection of buildings associated with the commercial and governmental growth and development of 

Conway from 1824 to 1940; and as a typical example of an architectural coastal town in the first half of the 

20th century (US. Dept. of the Interior). 
 

316 Laurel Street (ca. 1935) was described as a one-story brick commercial building featuring a simple 

corbelled cornice and a decorative brick panel set off by corner tiles. 
 

318 Laurel Street (Abrams Dept. Store) (ca. 1940) was described as a one-story brick commercial building 

featuring a stucco upper façade with a stepped parapet and an Art Deco storefront featuring decorative 

elements of opaque Carrara glass.  
 

Renovations / work proposed includes the following: 

 Building exterior: existing stucco has stress cracks contributed to structural framing issues. 



Previously Deferred (Crooked Oak Tavern) 

Additionally, existing opaque glass is showing signs of aging (failed seals). Sidewalk is also 

showing signs of damage and shifting.   

- The proposed rehabilitation includes for the exterior include tearing off existing stucco to 

brick wall. Additionally, remove all opaque glass from front of building and replacing with 

newly architecturally / engineered designed storefront.  

 Interior framing: the existing floor/wall framing has multiple issues including water, termite and 

excessive deterioration of wood members. 

- Proposed rehabilitation includes demolition of all compromised wood members, including 

all floor framing. Existing floor framing to be replaced with concrete slab. All additional 

wood members to be replaced at the discretion of the hired engineer for said rehabilitation 

project.  

 Electrical: all electrical components that are currently installed are not up to building code 

requirements. Additionally, loose / exposed wiring can be found for most evaluations within the 

interior of the building.  

- All electrical components to be replaced at the discretion of the hired engineer for said 

rehabilitation project.  

 Plumbing: all plumbing components installed are not up to building code requirements.  

- All plumbing components to be replaced at the discretion of the hired engineer for said 

rehabilitation project.  

 HVAC: all HVAC and insulation components currently installed are not up to building code 

requirements.  

- All HVAC and insulation components to be replaced at the discretion of the hired engineer 

for said rehabilitation project.  

 
See renderings provided in this packet. 

 

Historic Design Review Districts: Community Appearance Guidelines: 

 

Section A, Chapter1: 1.1. Why have Community Appearance Guidelines? 

Design guidelines are an important part of Conway’s efforts to recognize and protect its historic downtown 

and neighborhoods. These guidelines are used by CAB in the design review process for proposed ‘exterior’ 

changes in appearance and/or new construction in a local “Historic Design Review District” (HDRD). They 

help determine whether the proposed change is compatible with the historic structures and character of the 

district. Upon finding that a proposal would not adversely affect the district or the architectural significance 

of an individual historic structure, a Certificate of Appropriateness (COA) is issued, and is given to the 

building owner to commence work or apply for a zoning permit with the City if the proposed work requires 

a building permit.  

…By preserving and maintaining visual character, the CAB ensures that future generations will enjoy the 
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benefits of Conway’s rich architectural heritage. To accomplish this, CAB shall exercise these guidelines 

in reviewing proposed structures, site improvements, signs and landscaping, in addition to those standards 

pertaining to the zoning district in which the development occurs. The application of design guidelines 

ensures that uniform, objective standards are used in evaluating proposals for COAs.  

What guidelines do: 

 Respect the traditional commercial character of each of the Design Review Districts individually, 

reinforcing community identity and appearance.  

 Retain the architectural character and historic, quality materials of buildings during the course of 

maintenance, renovation or rehabilitation. 

 Ensure compatibility of proposed additions to existing buildings and new construction. This 

includes helping users identify setback, spacing and scale.  

 Avoid Demolition-by-Neglect. 

 Preserve significant site features, such as landscaping, trees, pedestrian features, a comfortable and 

inviting shopping environment, and hierarchy of the pedestrian, riverfront and/or auto-oriented 

environments. 

 Protect property owner investment by suggesting “best practices.” 
 

What guidelines do not do: 

 Do not affect the use of your property. The design review process pertains only to a proposed 

“material change in appearance” to a property and not to change in use.  

 Do not regulate the design or alteration of interiors. However, there are suggestions with 

regard toward built-in elements within display windows, and/or changes to the interior 

surface treatments that may affect the stability of exterior building materials, such as the 

treatment of walls. 

 Do not tell you what color to paint your property. 

 Do not take effect unless property owners have a property within one of the specified local Conway 

Historic Design Review Districts and propose actions to the exterior of the property which may 

require a building permit or a COA.  

 

Section A, Chapter 1: 1.4. Significance of National Register Historic Districts 

The in-town area of Conway comprises multiple overlapping districts established at various times and for 

a different purpose. There are 2 National Register Historic Districts, recognized by the US Dept. of the 

Interior, National Park Service, part of the South Carolina Dept. of Archives and History (SCDAH). The 

Downtown NRHD was nominated to the NPS in 1994 and the Conway Residential NRHD in the summer 

of 2010. National Districts are for recognition moreso than local district protection.  

 The federal Secretary of the Interior’s Guidelines for the Treatment of Historic Properties should 

be considered for all properties in any historic district, but especially by those in NRHDs. 
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Section A, Chapter 1: 1.7 Recognize Change 

Over time, changes are made to most buildings individually. Commercial buildings traditionally have more 

changes than residential. …If any features, even those which have been altered – are of a significant age 

(generally 50 years or older) or reflect unique use, local history or styles, it is appropriate to study them and 

make a determination as to whether they should be retained. Some building parts, such as the storefront, 

were intended to be interchangeable or “upgradable” for the desired market, different retailers, and/or 

internal subdivision in the building.  

…Today, saving what is original and invaluable is paramount, and change at the cost of losing history 

should not occur.   

Section A, Chapter 2: 2.1. Planning and Principles – The Secretary of the Interior’s Standards 

The US Secretary of the Interior’s ‘Standards for Rehabilitation’ were initially developed for us in 

evaluating the appropriateness of work proposed for properties listed in the NRHP. First developed in 1976 

and revised in 1990, the Secretary’s Standards for the treatment of historic properties are considered the 

basis of sound preservation practice. The standards allow buildings to be changes to meet contemporary 

needs, while ensuring that those features that make buildings historically and architecturally distinctive are 

preserved. The standards have meaningful application to virtually every type pf project involving historic 

resources. These standards are: 

1. A Property shall be used for its historic purpose or be placed in a new use that requires minimal 

change to the defining characteristics of the buildings and its site and environment.  

2. The historic character of a property shall be retained and preserved. The removal of historic 

materials or alterations of features and spaces that characterize a property shall be avoided. 

3. Each property shall be recognized as a physical record of its time, place and use. Changes that 

create a false sense of historical development, such as adding conjectural features or architectural 

elements from other buildings, shall not be undertaken.  

4. Most properties change over time; those changes that have acquired historic significance in 

their own right shall be retained and preserved.  

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that 

characterize a historic property shall be preserved.  

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 

deterioration requires replacement of a distinctive feature, the new feature shall match the old in 

design, color, texture, and other visual qualities and, where possible, materials. Replacement or 

missing features shall be substantiated by documentary, physical, or pictorial evidence.  

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall 

not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest 

means possible.  

8. Significant archaeological resources affected by a project shall be protected and preserved. If such 

resources must be disturbed, mitigation measures shall be undertaken. 
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9. New additions, exterior alterations, or related new construction shall not destroy historic 

materials that characterize the property. The new work shall be differentiated from the old and 

shall be compatible with the massing, size, scale, and architectural features to protect the historic 

integrity of the property and its environment.  

10. New additions and adjacent or related new construction shall be undertaken in such a manner that 

if removed in the future, the essential form and integrity of the historic property and its environment 

would be unimpaired.  

 

Section B, Chapter 4: 4.1. Storefronts 

General Standards 

Appropriate: 

 4.1.1 Research your individual storefront. Compare configurations and materials to other openings 

in the building.  

 4.1.2 Retain and repair rather than replace deteriorated original features. 

 4.1.3 If replacement parts is necessary due to severe deterioration, replace with features to match 

(accurately duplicate profiles, massing, scale) in design and materials. 

 4.1.4 If the original or intended design of the entire storefront cannot be determined using 

photographs or historic resources, use contemporary materials with features, proportions, profiles, 

massing and traditional arrangement typical of similar structures of the same architectural form and 

style. Traditional storefronts are MOSTLY displays & glass. 

 4.1.5 Assess significant storefront arrangements of later periods that use quality materials (such as 

irreplaceable decorative tile, glass, or marble), which may have completely replaced original 

features. If such retrofit is architecturally important, has significant retail history, or is 

noteworthy, preserve these features as noted above.  
 

Inappropriate: 

 4.1.8 Do not immediately remove original or historic material if it does not seem to comply with 

modern building codes. There is a dollar value to saving irreplaceable historic elements if additional 

alternative code solutions can be made. Historic material is MOST valuable when retained in place. 

…ensure that all state recognized measures (potential “code alternatives”) are taken to save historic 

material. 

 

Entrances and Plans 

 4.1.11 Preserve (retain and restore rather than replace), or replicate if necessary, any 

storefront plan (angles, depths, recessed, flush or other). 
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Doors 

Appropriate: 

 4.1.14 Preserve (retain, restore, and maintain) any original entry doors. 

 4.1.15 Retain (and repair) rather than replace deteriorated door parts. 

 4.1.16 If replacement of parts is necessary due to severe deterioration, replace with features to 

match in design and materials.  

 4.1.17 If original doors cannot be determined using photographs or historic resources, order custom 

replacement commercial doors. Generally, at least 80% of a commercial style door is glass. 

Replacement doors should have glazing proportionate to the display window glass, and kickplate 

panel height is generally not higher than that of the display bulkhead panels. Wood is preferred, 

however there are good sources for metal doors with colors or bronze anodized finishes that have 

wide rails and stiles with deeper profiles.  

 4.1.18 Door hardware, if missing on originals or on replacement doors, should be of the same 

architectural form and style of the storefront. 

 4.1.19 Retain later-period doors that match significant modern styles of storefronts with important 

retail history or those using quality modern materials.  

Inappropriate: 

 4.1.20 Residential doors (form and style) are not permitted on storefront entries, as well as French 

doors (those containing multiple divided glass panes). 

 4.1.21 Do not immediately remove valuable original historic doors if they do not comply with 

modern building codes. …ensure that all state recognized measures (potential “code alternatives”) 

are taken to save historic material.  
 

 Fig. 2.13: Illustrated Examples of Traditional Commercial Doors 

 

Displays 

*Fig. 2.14: Features of Storefront Displays 

The geometric layout of mid-20th century displays are significant to retain ca. 1930 “Deco” metal 

frames, display materials, entry doors, stand-alone display case and zig-zag “seamless” glass are 

important.  

*This figure uses picture of Abrams Dept. Store display glass / cases for the example 

Appropriate: 

 4.1.22 Preserve (retain, restore, and maintain) any original display material. Specifically 

address integrity of glazing putty, exterior edges of framing reveal or interior stops that secure 

display glass. These items are exposed to most weathering and UV light and are intended to be 

maintained.  

 4.1.23 Retain (and repair) rather than replace deteriorated display parts. 
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 4.1.24 If replacement parts is necessary due to severe deterioration, replace sections with features 

and frame construction to accurately duplicate profiles, reveal, massing, and scale in design and 

materials.  

 4.1.25 …New displays should have glazing, frame width and placement of divisions proportionate 

to the original displays, coordinated with transom divisions and generally replicated across all 

storefronts in same building.  

 4.1.26 Use flexible, clear silicone sealer where the frame meets the glass, or interior “Plexiglas” set 

behind the display area to cut heat gain and drafts. 

Inappropriate: 

 4.1.28 Do not remove, replace, reduce, cover, or alter original display windows.  

Bulkheads 

Appropriate: 

 4.1.46 Preserve (retain, restore and maintain) original bulkhead material, especially 

maintaining the integrity of mitered trim work, profiled framing, or wood craftsmanship that 

might experience wear below the display windows. 

 4.1.47 Retain (and repair) rather than replace deteriorated bulkhead parts. 

 4.1.48 If replacement parts are necessary due to severe deterioration, replace with features to match 

the storefront in design and materials. 

 4.1.50 If original bulkhead areas are brick, they will probably match that of the building piers and 

upper façade, often with angled brick supporting wood framed displays. Stucco, tiles or brick 

veneers are other types of masonry that might have been applied over original framed bulkheads in 

later styles of architecture.  

 4.1.51 All framing must be paint-grade and primed. Fiberglass reinforced plastic (FRP), exterior-

grade bead-board panels, exterior-grade plywood, and contemporary polystyrene trim can be used 

only if replacing or rebuilding wood trim and/or bulkheads.  

 4.1.53 Retain later-period bulkheads that match significant modern styles or storefronts with 

important retail history or that use quality modern materials.  

Inappropriate: 

 4.1.54 Do not remove, replace, reduce, cover or alter any original display bulkheads and avoid too 

many colors that will detract from displays. 

 4.1.55 Residential veneers and siding materials are not allowed as a bulkhead covering. 

Section B, Chapter 4: 4.2. Upper Facades 

Upper Building Cornices 

Appropriate: 

 4.2.12 Preserve (retain, restore, and maintain) original metal or brick cornices.  
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 4.2.13 Retain (and repair) rather than replace deteriorated cornice parts 

 4.2.14 If replacing or repairing brick, make sure that the characteristics of any new brick match that 

of the old (size, shape, porosity, surface finish), not only for the cornice style but also to relate with 

the shrinking and swelling of the entire historic masonry system.  

 4.2.15 Assess the stability of the cornice mounting system. Generally, this was wood frame set into 

masonry pockets across the top front of the façade. If deteriorating, and the cornice is original or 

historically significant, it must be removed carefully and returned with a new bracket system. 

 If replacement of visible parts is necessary due to severe deterioration, replace with features to 

match. 

Commercial Roofs 

The general rule for roofs is to assess what is seen from the vantage point of the pedestrian. The basic form 

of the roof system and the materials such as standing metal seam, various shingles, etc., if seen by 

pedestrian, should be maintained. …Parapets provide general visual coverage from the pedestrian and allow 

the building owner possibilities to repair or replace the roof with no historic detriment.  
 

Appropriate: 

 4.2.21 Preserve original roof forms (joists and rafters) where they exist. 

 4.2.22 New roof covering systems (generally for flat roofs) provide a range of contemporary and 

heat-reflecting options that are appropriate for historic buildings, which will protect the building. 

Inappropriate: 

 4.2.24 Do not install any form of “shed” roof over the existing roof. 

 4.2.25 Do not install a higher pitched roof that can be seen over the parapet walls or from the public 

street level. 

Section B, Chapter 4: 4.4. Additional Features and Amenities 

Exterior Walls 

Appropriate: 

 4.4.2 If the exterior surface is painted, and the paint layer on the substrate is stable, repainting the 

exterior is appropriate. Chemically removing paint rather than adding new paint is preferred, as it 

benefits the health and original appearance of the brick.  

 4.4.3 Older masonry should be repointed every 40-75 years with “like” mortar to original. 

Inappropriate: 

 4.4.4 Do not paint unpainted masonry surfaces or add water sealers or apply clear coating of any 

kind to the masonry. These will change the vapor transmission of the wall system, irreversibly and 

permanently.  

 4.4.7 Do not uncover a past problem. Some exterior surfaces may have had covering or application 
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of veneers or stucco for viable maintenance reasons long ago such as poor masonry, a fire which 

compromised the brick or a natural disaster. 

 (note) While CAB does not have jurisdiction over interiors, please note that improper interior 

treatment of walls can easily compromise the entire wall system through to the exterior.   

Quality Architectural Materials 

Appropriate:  

 4.4.8 Have respect for and work with historic materials by learning about them before removing. 

 4.4.11 Identify stone surfaces such as granite, and differentiate them from marble or stucco veneers.  

 4.4.12 Assess all eras of remodeling. Approach rehabilitation to preserve the period and materials 

which are most in-tact and have the greatest significance.  

Inappropriate: 

 4.4.13 Do not impose modern materials or ‘quick fixes’ that cover up maintenance. Exterior brick 

must be repointed, wood must be painted – stucco and synthetic coverings will not stop 

deterioration and usually accelerate it. ...New materials not originally intended for any older 

construction may create permanent damage to the building. 

 4.4.14 Do not remove defining materials from later periods of history that may be part of the 

façade, such as retrofitted storefronts or facades which have historically significant materials 

in their own right.  

 

RECOMMENDATION: 
 

Per Part 67 - Historic Preservation Certifications under the Internal Revenue Code, Section 67.6 – 

Certifications of Rehabilitations, (f), if a proposed, ongoing or completed residential project does not meet 

the Standards for Rehabilitation, an explanatory letter will be sent to the owner with a copy to the SHPO. 

A rehabilitated property not in conformance with the standards and which is determined to have lost 

those qualities which caused it to be nominated for the National Register, will be removed from the 

National Register in accord with Department of the Interior regulations 36 CFR part 60. Similarly, 

if a property has lost those qualities, which caused it to be designated a certified historic structure; it 

will be certified as noncontributing.  
 

The applicant has previously stated that the SHPO has informed him that the proposed rehabilitation is not 

consistent with the Secretary of the Interior’s Standards, and therefore could be approved for any state or 

federal tax credits.  
 

Staff recommends that the Board thoroughly review the applicants request and determine whether 

the proposed work complies with the Design Guidelines as well as the Secretary of the Dept. of the 

Interior Standards. Several items proposed do not meet these guidelines provided herein (see items 

in bold throughout report), and as such, staff cannot recommend approval of the proposed work. 
 















        DATE:  January 26, 2022 

                                                                                                         CAB AGENDA ITEM:  IV.A 

ISSUE: 

Whitaker’s (1025 Third Ave): The applicant, Seaboard Signs, is requesting approval of signage and lighting for 

the building located at 1025 Third Ave (PIN 367-01-01-0010). 

 

ZONING DISTRICTS / HDRD: 

Central Business District (CBD); Commercial HDRD 

 

SCOPE OF WORK: 

The applicant proposes to install a wall sign and hanging bracket sign on the front façade of the building for 

“Whitaker’s”.   
 

Wall sign: The proposed wall sign measures 17.92’ (w) x 3’ (h), totaling 53.76 sq. ft. The wall façade totals 

approx. 400 sq. ft. (20’ h x 20’ w), which allows a max sign area of 60 sq. ft. The sign panel is matt black with 

stud mounted .25” (1/4-in.) router cut aluminum letters (in gold) with .5” (1/2-in.) spaces. The proposed wall sign 

is consistent with the sign regulations of the UDO. Rendering included in packet.  
 

Hanging Bracket (blade) sign: The proposed hanging bracket sign panel is round, measuring 3.16’ x 3.16’. Using 

the formula for determining the area of a circle (A = r x R2), the square footage of the proposed sign panel is 7.84 

sq. ft. (A = 3.14 x 1.58 (or 3.16/2) x 1.58). The sign panel is matt black and will include raised, dimensional letters 

and border (in gold). The sign bracket that currently exists is a black metal scroll bracket. The rendering shows a 

square black bracket proposed for the sign panel. The sign panel will have to retain an 8-ft minimum clearance 

from the sidewalk, in accordance with the requirements of the UDO. Rendering included in packet.  
 

Note: gooseneck lighting (above proposed wall sign) is existing.  

 

APPLICABLE ORDINANCE AND GUIDELINES:  

City of Conway Unified Development Ordinance (UDO):  

 Section 2.2.2, Sign-related Definitions: 

 Hanging (suspended) sign: Hanging signs and suspended signs, sometimes called “blade signs”, are used 

to help define entries and identify business names to pedestrians. They are small and can hangover a 

building entry if the appropriate clearance is provided (Section 11.4.5). 

 Wall Sign: Any sign that shall be affixed parallel to the top of the wall or printed on the wall of any 

building in such a manner as to read parallel to the wall on which it is mounted; provided however, said 

wall sign shall not project above the tip of the wall or beyond the end of the building. Any sign that is 

affixed to the face of a building marquee, building awning, or a building canopy shall be considered a 

wall sign (Section 11.4.1). 
 

 Section 11.4.1 Wall Signs 

 Wall signs include most types of signage that are attached to the face of a building wall. These include 

channel letters made out of wood, metal or plastic. Wall signs may be painted on a wall, or on a board 

that is attached to a wall.  



 Wall signs should be oriented to achieve balanced composition and harmony with other architectural 

elements of a building façade. Wall signs should be placed on a flat building surface and should not be 

placed over or otherwise obscure architectural building features.  

 (A) Location and Number Permitted:  

- Only one wall sign per tenant will be allowed and shall be located at the public entrance. A second 

wall sign will be allowed if the building is located on a corner lot, installed on another façade or 

if there is a second public entrance. The maximum number of wall signs permitted is 2 per tenant 

space. 

 (B) Size: 

- Wall signs may be a maximum of 15% of the building face where the sign is attached.  

 (C) Illumination: 

- Wall signs may be illuminated by any means consistent with Section 11.1.8.  
 

 Section 11.4.5 Hanging and Suspended Signs 

 (A) Location and Number: 

- Hanging or suspended signs must be attached to building facades that have a public entrance and 

must maintain a minimum clearance of 8-ft above any public right-of-way or private sidewalk 

area. One hanging or suspended sign is allowed per tenant space. 

 (B) Size: 

- Hanging signs may have a maximum area of 8 sq. ft. The Community Appearance Guidelines 

should be referenced for specific design criteria in the CBD, CC and WRD districts.  

 (C) Illumination:  

- Hanging signs and suspended signs may be externally illuminated, although ambient light is 

usually sufficient to light these small signs.  

 

“Historic Design Review Districts: Community Appearance Guidelines”: 

 Section C, Ch. 5: 5.1 Marketing and Sign Basics (Pg. C.1): 

 The City of Conway has a sign ordinance, which take precedent (City of Conway Unified Development 

Ordinance, Article 11). These guidelines are designed to work as a supplement of visual suggestions for 

traditional commercial building owners throughout all local Historic Design Review Districts (HDRDs).  

 With the City of Conway’s rich architectural history, exemplified by distinct building styles over many 

periods of its history, simple ‘marketing’ rules related to signage remain basic: 

- “Keep it Simple” 

- Stay in Context 

- Use Appropriate Scale 

- Follow Good Sign Placement 

- Create a “Hierarchy” of Sign Types 
 

 Section C, Ch. 5: 5.2 Sign Materials (pg. C.4): 

 All attached signs should be (or appear) dimensional. It is not expected that all signs be “hand 

hewn” or crafted as they were 100 years ago from period materials. True dimensional letters catch 

light and cast shadow, adding depth and highlight to the characters or logos during the day or 

night.  



 Appropriate Sign Materials for Primary Signs, in General 

- 5.2.1 Wood is appropriate in cut, stenciled, routed or dimensional letters. 

- 5.2.2 Aluminum (stencil cut or mounted on “stems” from the sign board or anchors set into 

mortar joints on the wall). 

- 5.2.3 Synthetic modern materials such as toolable sign foam, applied pre-fab and primed-

paintable dimensional lettering, “Cintra” brand board, or fiberglass reinforced plastic (FRP). 

- 5.2.4 Hand-painted signs with implied dimension 

- 5.2.5 Any creative mix of sculptural layers of appropriate material. 

- 5.2.6 Stencils or metallic foiled lettering should be used as material for applied window signs 

of any type. Give these dimension with an additional applied border (contrast color to lettering 

or black) outline.  

- Fig. 3.3: Typical Dimensional Lettering and Paint Example 

 Inappropriate – Materials for Primary Sign in General 

- 5.2.7 “Quick” signs of vinyl lettering, heat transfers, or stick-on lettering used as Primary 

Signs have a cheapened and non-durable appearance for the business. This may be applied as 

a “secondary” or “subordinate” sign on awning valances and some window applique.  

- 5.2.8 Back lit plastic light box or plastic neon-appearing signs should be avoided as Primary or 

Secondary Signs. 
 

 Section C, Ch. 6: 6.1. The Primary Sign (pg. C.8): 

 The Primary Sign is not expressly defined as such in the City’s UDO. This sign ‘category’ is exemplary 

within these guidelines ONLY for the most traditional suggested use and placement of the most dominant 

sign (i.e. largest in size and prominently placed on the upper façade, hung from public exterior, brightest 

lit, etc.). (Fig 3.6) 

- 6.1.1 The primary sign should ONLY be the business name, logo or business type (i.e. “Bicycles, 

“PIZZA”, “Food”, “EAT”, “Loans”, etc.).  

- 6.1.2 The primary sign may be a dimensional icon, graphically depicting the type of business.  

- 6.1.8 The widest point of ONE dimension of the primary sign should not exceed 3’ or fit into a 

circular diameter of 5’. No primary sign should exceed 100 sq. ft. 

- Fig. 3.6: Suggested Primary Sign Types 
 

 Section C, Ch. 6.2. Secondary Signs (pg. C.10): 

 Secondary signs are not expressly defined as such in the City’s UDO. This sign “category” is exemplary 

within these guidelines ONLY for the most traditional suggested use and placement of additional signs, 

generally secondary, to the Primary Sign or “supporting signage” to the business name or identity (Fig. 

3.7).  

- 6.2.1 Secondary signs can be located in many places on the façade, and they must be approved 

by CAB to be “secondary” in nature to the Primary Sign. This includes repeated, matching signs 

in display windows.  

- 6.2.3 The Secondary sign may include tag lines below the name, graphics, or proprietor / 

professional’s name and title, or slogan. 

- 6.2.4 The Secondary sign could be a dimensional icon graphically depicting the type of business; 

however, it should be smaller than the Primary sign as described below.  



- 6.2.6 Generally ONE per “business division” of the primary façade, with the exception of 

matching window signs (see Section C, Chapter 5.4 “Dividing the Façade for Clearer Signage” 

for suggestions on visually dividing the façade per usage).  

- 6.2.8 Suggested at 20% or less of the square footage of the Primary Sign. 

- Fig. 3.7: EXAMPLE of Suggested Secondary Signs 

 

STAFF RECOMMENDATION:  

If the board chooses to grant the request, staff recommends the following conditions: 

 The applicant must obtain all applicable permits 

 Any deviation from what is approved shall require a re-review from this board and subsequent approval. 
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